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Startup Financing Cycle

Source: Cardullo (1999)
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Pre-Seed

Round A

Round B

Round C

Revenue SO $10,000 per $50,000 per $50,000 per $100,000 per $150,000+ per
month month month month month
Team Size 1-2 1-2 3-5 3-5 5-8 10+
Milestones Minimum Viable Business model Intellectual Potential Profitability Clear case of
Achieved Product is validation, Property takeover achieved and market
validated prototyping and registered and target company leadership
monetization clear plan for identified by continues to
scaleability investors build scale
$50,000 - $250,000 $250,000 - $1,000,000 - $2,000,000 - $5,000,000 - $10,000,000+
$1,000,000 $2,000,000 $5,000,000 $10,000,000
Source Family, Friends and Angel Investors Venture Venture Venture Brokers &
Founders or Incubators or Capitalists or Capitalists Capitalists Investment
Crowd Funding Crowd Funding Bankers
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* An investor persona
— Time poor
— Always getting asked for funding
* Best way to approach
— Approach Peak Asset Management!
— Soft introduction is key

= Approach mutual connections
through Linkedin

= Network with portfolio companies
— Entrepreneur conferences
— Do you homework

= Pitch and your background
" |[nvestor background



Pre-IPO Funding
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Co working/Incubator
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The Entrepreneur ASSET MANAGEMEN'F
The Why Domain Expert
“People don’t care how Investors (especially VCs) -Market niche, size and
much you know until want to “go all in”. Don’t structure
they know how much diversify into too many -Competitive landscape
you care” markets or take too much -Unit economics
input from others. Be a -History of companies in
formidable winner. your market

-Important metrics
-Lean startup principles

Flexibilty

Public Speaking and
Marketing

Be open-minded and willing Failures and other
Always overlooked, to pivot important experiences
especially by technical that show why you will
founders be a successful
entrepreneur
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* Required Always
— Pitch Deck
* Pre-IPO

— Articles of Incorporation
— Shareholder’s Agreement
— Founder’s Restriction Agreement

— Intellectual Property such as Patents, Trade
Marks, Copyrights and Industrial Designs

— Investment Memorandum
 |PO

— Term Sheet

— Prospectus

— Offer Letter

HE=

O
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UNDERLYING MAGIC
PROBLEM/OPPORTUNITY

MANAGEMENT TEAM
BUSINESS MODEL COMPETITIVE ANALYSIS

FINANCIAL PROJECTIONS CURRENT STATUS,

ACCOMPLISHMENTS T0O DATE,

AND KEY METRICS
TIMELINE, AND USE OF FUNDS

:




) swift PEAK
Case Study networks ASSET MANAGEMENT

e Listing was a RTO at $0.15 and

management entry was $0.25 .0" . Nationa
* Strong customer and partner bhpbilliton Villages
base

T

 Growth strategy centred around Vg
rolling out services to hospitality, FOXTEL M
lifestyle village and aged care

* EV/Revenue multiple of 0.5x (at
IPO) which compares favourably e

to peers u .\,

 We like the simplicity of the
business model, established
customers and high contract i it (S
retention rate @

SW|ftHyb id Solution to V



ASX Rules Changes
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Harder to list on the ASX
(especially through RTO)

Additional tests:

— Increase in profit and asset
test

— 20% minimum free float

— Larger registry of investors

Reporting

— Produce audited accounts for
the last 3 full financial years

Discretion to be applied

— E.g. ASX is not satisfied with
the capital structure

HIGH-FLYERS

1-Page [l m Zip
Company name
20c

Issue price 20c 20c

Current price $3.38 $1.06 $1.04

Market cap $254m $216m $60m

Head office Silicon Valley Singapore Subiaco
Sector Cloud-based HR software Social networking Mobile calling apps
Year established 2011 2006 2011

Former name InterMet Resources Latin Gold Skywards

Share prices

4-
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Sources

http://www.docracy.com

https://thestartupgarage.com

http://startupguide.com

https://capitalpitch.com

http://www.techstars.com/docs

ASX, (2016). Updating ASX’s admission requirements for listed entities.

Swift Networks. Company reports.

Cardullo, M.W., 1999. Technological entrepreneurism: enterprise formation,
financing and growth. Research Studies Press.

https://blog.thefetch.com/startup-incubators-and-accelerators-in-australia

Kawasaki, G., 2004. The art of the start: The time-tested, battle-hardened
guide for anyone starting anything. Penguin.
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